
 

 

Agile Immersion for VersionOne Users 

Students work as a group to select a set of agile topics that are most relevant to their experiences and interests. An agile expert then 

builds the agenda dynamically based on the group’s selections and presents the appropriate topics, facilitating discussions and 

exercises that reinforce the agile principles involved. By the end of the course students will have a broader understanding of agile 

best practices and how to apply them in their teams. 

 

Course Outline 

 Kick-off group exercise to select Agile topics covered to ensure relevancy for all participants  

 Additional interactive exercises will help class understand the application of agile methods to their own teams 

 

 Candidate Topics Include:  

o Agile Contracts 

o Agile Foundation 

o Agile Metrics & Reporting 

o Agile Organizational Principles 

o Managing Agile Projects & Releases 

o Agile Meeting and Team Facilitation 

o Agile Iterations 

o Agile Best Practices 

o Agile Roles & Responsibilities 

o Offshore Agile 

o Agile Processes 

o Empowering Agile Teams 

 

 Conclusion and Q&A 

o Team Wrap-up Exercise  

o Question & Answer Session 

 

 

 
*Two day minimum required for onsite training. Travel expenses are additional. 

 

Additional Information 
 
Length: 1 Day 
 
Price: $2500 plus expenses* 
 
Contact: services@versionone.com 
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