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VersionOne Training Overview

Onsite Product Training

VersionOne Jumpstart
The VersionOne Jumpstart training program is the most effective way to get your team up and running quickly with
VersionOne. A VersionOne product expert will deliver two days of product training and implementation consulting onsite,
followed by two one-hour remote coaching sessions for your team during key sprint meetings. Onsite product training
includes classes for both project leads and team members, with role-based hands-on exercises to give students experience
using VersionOne. Implementation consulting includes an evaluation of your VersionOne project tree, overview of
VersionOne administration features, VersionOne configuration assistance, and best practices for rolling out VersionOne to
your organization.
Length: 2 Days + 2 1-Hour Remote Sessions
Location: Onsite and Web
Price: $5000 plus travel expenses

VersionOne Jumpstart for Distributed Teams
For teams that are not co-located, VersionOne Jumpstart for Distributed Teams provides the same set of services as our
regular VersionOne Jumpstart program, delivered via multiple two-hour remote meetings. A VersionOne product expert will
work with you to design a schedule that fits the needs of your team.
Length: Multiple Remote Sessions
Location: Web
Price: $5000

Remote VersionOne Implementation & Administration
This concise, 4-hour remote training session is designed to get your VersionOne administrators up and running quickly with
VersionOne. A VersionOne product expert will provide implementation consulting, including an evaluation of your
VersionOne project tree and VersionOne configuration assistance, as well as best practices guidelines for backlog planning,
estimating, prioritizing, tracking and reporting within VersionOne.
Length: 4-Hour Remote Session
Location: Web
Price: $1250

Public Product Training

Hands-On Agile Management with VersionOne
Led by an Agile coach and VersionOne product expert, this interactive two-day course teaches key agile concepts, which are

then applied to VersionOne’s Enterprise agile management tool. Day One focuses on agile values, principles and
terminology to ensure you have a solid working knowledge of agile practices and how to apply them within your teams. Day
Two includes a brief VersionOne Enterprise demonstration followed by hands-on exercises in your own demo project.
Length: 2 Days

Location: VersionOne Headquarters in Atlanta, GA.

Price: $1195 per student

VersionOne Planning & Tracking for Team Members
In this concise two-hour course, a VersionOne product expert will teach Team Members how to get the maximum sprint
planning and tracking value from the VersionOne Enterprise agile management tool. You will learn how to plan sprints as a
team, add tasks and tests to backlog items, update to-do and effort during sprint execution, and properly close out sprints.
Length: 2 Hours
Location: Web
Price: $250 per student
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Onsite Agile Training

Agile Immersion for VersionOne Users
Students work as a group to select a set of agile topics that are most relevant to their experiences and interests. An agile

expert then builds the agenda dynamically based on the group’s selections and presents the appropriate topics, facilitating
discussions and exercises that reinforce the agile principles involved. Potential topics include Agile Foundation, Empowering
Agile Teams, Agile Metrics and Reporting, and many others. See the course description for the full list of topics.

Location: Onsite

Price: $2500 per day plus travel expenses*

Certified ScrumMaster
A Certified Scrum Trainer will teach your team the fundamentals of being a ScrumMaster onsite at your location. Upon

successful completion of the Certification Examination offered by the Scrum Alliance, each participant will be recognized as
a Certified ScrumMaster.

Location: Onsite

Price: determined by number of students

Certified Scrum Product Owner
A Certified Scrum Trainer will teach your team the fundamentals of being a Scrum Product Owner onsite at your location.
Upon successful completion of the Certification Examination offered by the Scrum Alliance, each participant will be
recognized as a Certified Scrum Product Owner.

Location: Onsite
Price: determined by number of students

Public Agile Training

Course List, Schedules and Registration: http://www.versionone.com/agiletraining/

A la Carte Training*
Add courses to your training program.

Price: $2500 per day unless otherwise noted, 25 students per class maximum
e VersionOne for Project Leads — one day

e VersionOne for Product Owners — four hours
e VersionOne for Team Members — two hours

e VersionOne for Executives — two hours

e VersionOne API Overview —two hours

e Agile Immersion for VersionOne Users — one day

e  Certified ScrumMaster — two days (price determined by number of students)

e  Certified Scrum Product Owner —two days (price determined by number of students)

*Two day minimum required for onsite training. Travel expenses are additional.

Contact VersionOne Services

e Email: services@versionone.com
e All Training Class Details, Public Course Schedules and Registration: http://community.versionone.com/training
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