
 

 

VersionOne for Executives 

This class is designed to give the executive committee an overview of what is expected of them and what they can expect from their 

teams as result of a VersionOne Agile implementation.   

Course Outline: 

Review of the 5 levels of Agile Project Management 

 Vision 

 Roadmap 

 Release Planning 

 Iteration Planning 

 Daily Activity 
 
Review of Goals & Expectations for an Agile Organization 

 How soon should I look for improvements? 

 What can I expect to change?  

 What will the organization expect from me? 
 
A look at the VersionOne Enterprise Application 

 Tour of the Reporting Dashboard 

 Overview of Basic Navigation and Menus 

 Best Practices for Executives within the tool 
 

 

*Two day minimum required for onsite training.  

Additional Information 
 
Length: 2 Hours* 
 
Contact: services@versionone.com 
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